
 

 

 



 

 

  
 

 
  

For years many of us have been experiencing the challenges of change and some of us have 

actually welcomed these challenges.  It never dawned on me that not everyone feels as I do when 

those challenges are thrust upon him or her.   

 
Challenge as defined in the dictionary - is to query, to question, to confront.  

 

What does challenge mean to you? 

 

 

 

 

When we look at the word Challenging - the definition is inspiring, stimulating, thought provoking, 

worthwhile.   

What do you think when you see the word Challe nging? 

 

 

 

 



 

 

  
 

 
  

It appears that perception could be the winner of this battle with words and how to cope with those 

Challenges of Change could be based on our perception. 

 

I speak to audiences across the country and many in my audience are in transition.  Some are experiencing 

the challenges of Mergers and Acquisitions.  Some are being downsized, given an early retirement package, 

or choosing to move to another field of endeavour.  Some are students, considering career choices; some are 

new graduates seeking gainful employment.  All are in the challenges of change. 

 

What is your ôChallenge of Change?õ 

              

 

              

 

              

 

 

What are the positive aspects of this new position you find yourself in? 

              

 

              

 

 

What are the negative aspects? 

              

              

 

 
 



 

 

  
 

 
  

 
The Vision 

 
This journey is one you need not take alone.  There are many coaches, trainers and facilitators who can help 

you determine your needs and act as a guide as you move forward.  But first you must determine that you 

are ready to take that first step - the one that says - I am inspired, stimulated and I look forward to the 

challenging journey before me. You must have a vision. 

 
You must not only be inspired, you must be willing to work along the path to a successful change in the 

situation.  Many changes are positive, profitable and profound.   

 
How are you Inspired? 
 
 
 
 

 
Are you willing to work, and how?  
 
 
 
 
What is your vision? 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  
 

 
  

 

Goals & Objectives 

 

We have developed a process that not only provides us with the information we need, it provides the insight 

needed to move forward, to focus on the challenges and to find the best path to take the journey of 

discovery.  

  
While it might sound rather hard to believe, we all know what we want in life; it just takes a little time to put 

it into words that can generate a plan of action. As a guide, a mentor if you like - our role is to help you 

design that action plan and to he lp you avoid the pitfalls that might otherwise stop you from reaching your 

destination.   

 
What would you do if you werenõt afraid? 

 

 

 

Goals should be SMART 

Specific                  _________________________________________________________ 

Measurable                ________________________________________________________ 

Action Oriented    _________________________________________________________ 

Realistic    ________________________________________________________ 

Time Bound    ________________________________________________________ 

 

 

Recognize the Signs 

 

Unhappy employees donõt often recognize that itõs time to move on. The situation is not what it once was. 

Take time to listen to your colleagues, really hear what is being said. Become attuned to their body language 

ð AHA! Awareness Heightens Achievement ð be aware of what is going on in your surroundings; practice 

seeing, hearing and feeling. Sometimes we just think that everything is the same, when in fact it has already 

begun to change.  

 

Have you not iced any signs lately? 

 

 



 

 

  
 

 
  

 

 

Empower Yourself 

 

If you could do anything what 3 things would be at the top of your list?  

 

Remember, when you move beyond your fear you feel free 

 

1. ____________________________________________________________________ 

2. ____________________________________________________________________ 

3. ____________________________________________________________________ 

 

 

Adapting to Change  
 

 
Donõt hold on to what may soon disappear. Look for new opportunities. Research ð who do you kno w? 

Where can you go to find new opportunities? The Internet has a wealth of knowledge that is happily shared 

ð the search engines can provide you with key contacts on organizations, associations and agencies that 

may be excellent next steps in your research. 

 

Check out the fields you are interested in exploring ð there is a wealth of free knowledge available on the 

web.  

 

 

 

 

 

 

 

 

 



 

 

  
 

 
  

   
 
   Opportunity  

 

             

Explore 

 

 

    Strategize 

   Negotiate  

 

 Opportunity  

 

Contact 

 

The Six Steps to Success                                                      

 

Opportunity  - When you meet someone you are experiencing an opportunityó 

this is your chance to get to know the person and to find ways to make the 

follow up profitable for both of you. After the opportunity has been established 

ð move on to the next step in the process.  

 

Explore - Before you reconnect, do your homework. What do you have in 

common? Google the person, check LinkedIn, Face Book, Twitter ð wherever you 

can find insight into the person, you want to find ways to show that you are just 

like them. People like people who are like themselves. They buy from them, sell to 

them, hire them and refer them ð finding common ground is crucial in building a 

successful relationship. 

 

Contact - Once youõve established that there could be a valuable exchange 

between you, ask how you should communicate in the future. Via email - What 

should put in the subject line? Via phone - Who answers their line? Via Fax - Is 

the line dedicated or do you have t o call first? In every case, make note on the 

back of their card, so you know how best to follow up. Whe n you are ready to move 

forward with the system ð you want to make sure that the connection is good for        

both of you.  

 

 - Youõve established common ground and developed a strategy that will Strategize

be beneficial to both of you. Youõve got gifts of resources, contacts and referrals to 

share with your new connection.  

  

 

  

- Youõve put your cards on the table, shared your resources and are Negotiate  

asked for opportunities to work together. You use the phrase òif I can provide you 

with resources that will add value to our relationship, can you  do the same 

for me?ó Make sure you both understand that effective networking mu st be a 

win/win scenario.  

 


